
Finance & Resources Committee (FRC)

	Accountability
	The Finance & Resources Committee (FRC) is accountable to the Board of Governors


	Decision-making
	The Committee may make operational decisions that allow it to fulfil its remit and its terms of reference and to operate smoothly. 

However, any decisions that relate to changes in strategy or policy or that have a financial or wider business impact, must be referred to the full Board for approval.

Any recommendations to the full Board should be clearly marked in the Committee minutes, or if substantial, should be submitted as a separate paper.


	Membership
	The Committee will consist of a minimum of 3 Governors and the School Business Manager.

The Committee may also co-opt additional individuals as ‘associate governors’ where they think their experience or expertise would add value to the work of the Committee. Associate governors may provide an advisory role only.

Teaching or non-teaching staff may attend as required to support the work of the Committee.


	Frequency
	The Committee will meet 6 times a year (every term), and before the full Board.


	Minutes
	Minutes will be taken by our Clerk and must record any decisions or actions. Minutes must be submitted for approval to the full Board meeting of the same term. 


	Quorum
	Meetings must have a minimum of 3 voting members




Terms of Reference
The Terms of Reference for the Finance & Resources Committee will include, but not be limited by, the following - 
· Ensure that the Academy has a clear and affordable annual budget which supports and informs the delivery of the School Development Plan
· Ensure the school is undertaking prudent long term financial and resource planning, ensuring the schools finances, resources and assets are being managed properly, securely and are resilient to future change.
· Ensure the Academy is fully compliant with all financial requirements and policies, and that financial reporting and accounting is accurate and timely.
· Ensure site development and capital projects are consistent with the long term School Development Plan and to monitor maintenance, repair and refurbishment plans. 
· Monitor, evaluate, and review all statutory and non-statutory policies relevant to the Committee (see Appendix)
· Monitor, evaluate and assess the implementation of the pay policy, with reference to staffing and financial plans and ensuring its fair and equitable application. 
· To consider difficult and discretionary pay issues, such as the use of recruitment and retention incentives, and to consider staff appeals against pay decisions
· Monitor, evaluate and assess the implementation of all aspects of recruitment and human resources policy and practice, including appraisal and training and development.
· To act as the admissions committee and determine offers of places for the annual admissions round as well as ‘in-year’ applicants, in line with the published admissions policy
· Ensure that the school’s administration and back office functions are effective and efficient.
The Committee will do this by – 
· Setting a clear work plan at the beginning of each academic year which sets out the key priorities, linked to the School Development Plan and other key documents
· For each Committee member, identifying the key objectives and outcomes for the academic year. This will include a ‘commitment to deliver’ statement, which sets out what each person will do.
· Maintaining a register of key policies, with each policy assigned to a Committee member and with a regular review date.
· Commissioning, in good time, teaching and/or non-teaching staff to produce papers and reports for the Committee to evaluate, assess and scrutinise areas of the schools work relevant to the remit of the Committee.
· Visiting the school to understand first hand aspects of financial and resource management and to engage with staff, pupils and parents as appropriate
· Preparing the financial statement to form part of the annual report of the Board of Directors to parents and for filing in accordance with Companies Act and EFA requirements 
· To recommend to the Governing Body the appointment or reappointment of the auditors of the Academy, and to receive auditors’ reports and to recommend to the full governing body action as appropriate in response to audit findings. 
· Any other means that the Committee feel is appropriate to fulfil its role.




Appendix 
Policies assigned to the Finance & Resources Committee
	Equal Opportunities Policy

	Disability access Plan

	Equality and Diversity Objectives

	Equality Statement

	Appraisal Policy for Teachers and Capability 

	Charges and remissions Policy

	Complaints Policy & Procedures

	Staff Discipline and Grievance Procedures

	Admissions Policy

	Pay Policy

	Health & Safety

	Privacy / Data Protection 

	Freedom of Information

	Premises management documents

	Website - school information requirements

	Penalty Notices (when needed – issued in conjunction with LA)

	Temporary Site Security Plan 

	Whistleblowing Policy

	Travel Plan

	Scheme of Delegation

	Fixed Asset & Depreciation Policy

	Communications with Parents Policy

	First aid at work

	Recruitment Policy

	Vetting Policy

	Fraud response protocol

	Harrassment & bullying at work

	Premature termination of employment

	Severe weather conditions

	Staff Well Being Policy

	Voluntary Fundraising Policy
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